


Today’s Agenda

1. Introductions & Project Background (10 minutes)

2. What We've Learned (15 minutes)
« Existing Conditions

«  Community Feedback
3. Potential Alternatives (Break-out Sessions) (45 minutes)
4. Summary Discussion (Q&A) (15 minutes)

5. Next Steps and Deliverables (5 minutes)



Introductions & Project
Background



Project Partners

Cobb County Department of Transportation Consultant Team Stakeholder Committee
«  Gresham Smith « Cobb County Community Development
Cobb County PARKS Department . Lumenor o Phillip Westbrook
« Nova « Atlanta Regional Commission
Cobb County Water System . Edwards Pitman o Reginald James
« SORBA/MTB Atlanta

* American Engineers o Josh Camp/Thom Cerny

* Friends of Kemp Park
o Peggy Ashley

* Friends of Price Park

o Dave Schwickerath

Cobb County Schools

o Joshua Morreale

 Cobb County Police Department
o Sgt. Ablashi

« Community Advocate

o  Eric Wilhelm
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Greenways & Trails
Master Plan

 Adopted 2018

» Allatoona Creek Greenway was 1 of 8
Priority Projects recommended

* Roughly 5 milesinlength

» Largelyintended to follow creek - to be
determined

* Opportunities for connectivity to schools,
parks, neighborhoods
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ALLATOONA CREEK GREENWAY

The proposed Allatoona Creek Greenway would connect schools,
parks, and cultural amenities in a five-mile stretch between
Harrison High School and Allatoona Creek Park. More than half
of the trail corridor is located within publicly owned property, and
it would cross four major roads: Burnt Hickory Road, Hadaway
Road, Stilesboro Road, and Mars Hill Road. The mostly-flat trail
corridor would follow a scenic route along Allatoona Creek,
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utilizing sewer easements where possible, and thus provide a much-
needed recreation and transportation connection in West Cobb County
for all ages and abilities. Public support for this trail is significant,
particularly among community groups such as Friends of Price Park.
Highlights include connections to Lake Acworth, paddling access near
the trailhead at Allatoona Creek Park, a direct connection to Price Park,
and short spur trail that would link to the West Cobb Regional Library
and YMCA.

The Allatoona Creek Greenway|
will marry recreation and

and cultural amenities.
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What is a Scoping Study?

Existing eUnderstand

oy . opportunities
Conditions and constraints

A scoping study is a preliminary
assessment that helps practitioners
understand the current state of the Alternatives

Analysis

project area (existing conditions),
determine how much further
development is needed, and to identify
key project risks.

The goal is to prepare the project for
advancement to preliminary engineering
and subsequent phases.
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e Assess feasibility of 3
alternatives and identify
potential permitting and
coordination needs

ePrepare Cobb County

Concept Report for
Locally Preferred
Alignment

Final

Deliverables

eFinal report
summarizing process
and recommendations



Project Schedule

Task

Jul

Aug

Sep

We are here!

Feb

Apr

Jul

Sep

Note: As of March 2025; subject to
change as project evolves.

Feb

Task 1: Project Managemant

O Notice to Procead

Project Kickoff

r

Project Management Plan

Project Coordination Maeetings (Monthly)

Task 2: Stakeholder and Public Engagement

Stakehaolder and Public Engagement Strateqgy

Project Website (Launch fall 2024, periodic updates)

Stakeholder Steering Committee Meetings (x4)

Educational Materials and Fact Sheets (Align with public open houses)

Listening Sessions and Walking Tours (Up t

Intercept Surveys and Pop-Up Events (2 intercepts and 4 pop-ups)

Public Open Houses (Up to 4)

Vis

ioning

Pot

ential ideas
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Task 3: Existing Conditions and Technical Analysis

Ciata Collection

Review of Previous Plans, Studies, Regulations and Projects

Figld Visits

Mapping and Anzlysis

Environmental Screening

Evaluation of Traffic Operations and Safety

Utility Identification and Right-of-Way Research

Geotechnical Assessment

Existing Conditions Analysis Document (Draft and final)

Task 4: Alternative Analysis and Concept Plan Development

Development of Preliminary Alternative Layouts and Typical Sections (Up to 3)

Assessment of Alternatives & Selection of Preferred Alignment

Prapare Assessment Mamo (Draft and final)

Refine Concept and Prepare Concept Report [After raceiving survey data)

Task b: Survey Database Preparation

Survey Database Praparation (Assumes full concept corridor)

Task 6: Final Project Deliverables

Implementation Strategy

Datailed Cost Estimate

Scoping Study Report




Overall Goals and Objectives

Provide safe bicycle and pedestrian access to
existing facilities and neighborhoods

Provide a scenic corridor for outdoor
recreation and transportation

Create a safe transportation connection
between schools, parks, and community
facilities
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Understand opportunities and challenges in
the study area

Engage community members in shaping and
developing alternatives and recommendations

Assess feasibility of a trail in the study area

|dentify a preferred alternative and develop a
concept to advance for further design phases



What We’ve Learned



Study Area

Northwest Cobb County

Creek intersects with three parks

e Sixroads cross over creek
« 3arterials (45mph), 1 major collector (40mph),
and 2 minor collectors (35-40mph)

Traffic counts range between 3,450-17,180
vehicles per day
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Topography

« Topography can help determine accessibility

« Allatoona Creek corridor represents a low point
in the area

« Steepinclines north of the Stilesboro Road
corridor present possible access challenges

* Northto south, topography is rolling and
generally level
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Utilities

« Utility lines can represent potential alignments
for trails that may be less intrusive to private

property interests
« Sanitary sewer lines throughout the project area

* Project areais bisected by a large gas
transmission pipeline
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Community Points of Interest

 Consistent with land uses

* Mainly concentrated in clusters within
commercial areas

* Several schools nearby

* Clustersinclude grocery stores, clinics, and
childcare
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Crash Severity :

« Several notable serious or fatal injury @ﬁ
crashes within the corridor ' , )
(OQ”OJ
 Most crashesinthe area do not involve
serious or fatal injuries (but still represent a .
need for multimodal options) .
Dl-feWestP-Dad
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Bridge Conditions

 There are multiple bridges along the corridor

that represent potential future “bottlenecks” for
alignments near the creek

* Most bridges along the corridor are in good

condition

* Notable exception at Stilesboro Road
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Historic Resources

» Potentially eligible historic resources

* 45+ years of age and meet certain other criteria

* Most potentially eligible historic resources

are structures

 Some districts related to Civil War

 Cemeteryin Kemp Park

Allatoona Creek Greenway Study | Stakeholder Committee Meeting #2 - 3.4.25

Coung
¢ © ..J,%G,ro\
a |
® ..t.u '
@
g |
2 4
. O
® Allatoona Creek
Park |
o
®
@
o/ e
&7
&
X
Ny
&/
Y
h:/e_\?b )
/ ) O«.QO@
o
a ;
-
® [ ]
L XY ®
v ® ‘Ooo [
- @
$
®
®
®
L ]
..7. ® ®
® L)

urce: Cobb County TaxiAssessor

Historic-Aged

" Properties
B) Cemeteries
(O Historic-Aged Bridges
(X
L O Historic Markers
Historic-Aged Districts
1000ft Buffer
o9 Study Corridor
0.5
® : :lwes%
\ @
\ o
o\
¢ \
®
¢ $
Leone Hill "% o
Price Park @~ _— & @
: Fo
a'}(?_‘.
\Z
* )
\3
(o]
%
/%
A,
é s
L]
s
<
& o
o § ’
® ®
o\0
® ®
[ 4
. \
X ® o [
emp ® \
Park .y '
® o _
[ )
— Buewdstroad o ee ... =.
L] % ®



Engagement

* Engagement Website
 Community Walking Tours

« Stakeholder Committee Meetings
« Community Pop-Up Events

e Public Open House
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Use the sticky notes and markers
provided to write down what you
hope will result from this study or
what you would like to see happen
for the Allatoona Creek Greenway,
Likewise, what concerns you about
a possible greenway along Allatoona
Creek? Are there places that should
be preserved or prioritized for
connectivity. How would you like to
use the greenway? Where would you
go?

Responses here will help the project
team identify hopes and concemns,
things to be aware of, and factors
that will help inform the overall
feasibility study and eventual
alternatives and concepts.




Potential Alternatives

Break-out Session



recedent Trails

.
6455
R SATRSESLS
X

F MULCH LAYER, HOLD-
MULCH LEVELTO 1
BELOW CONGRETE PATH

SAWCUT  PLANTINGSOL.
JONT.4*

TR
S SESS
SRS
%

DL
5%
<

%
%%

5o s
55
5]

2045

%
Sttt
s
AR 555
R B R R
N I
SRS IR KK
RAPKRESHKRES Y <X
RS
SRS 4955 MULTLUSE PATH RENFORCED CONGRETE
S 559557, ‘SLAB W/ EXPOSED AGGREGATE TOP SURFACE,
S SES 4550 0T ONTS D CHARCONL GRAY
compAGTED OPEN GRADED IR, 49%% CoLOR (SEE WAGE)
RGGRECATE o OEPIH R S
X %54 sl
5%, =
TS TS A Ehs e
2
ROADWAY 3 | vemcuiar wau KARST EMBANKMENT KARST STREAMBED URBAN RAIN GARDEN MULTLUSE PATH PLANT 8ED.
—| 5 |—1.5' 35 475 98 14.0000 RIE:
SECTION/ELEVATION

ZONE 1C - STATION 522+00

0

RO
T










e

‘B g il
'I”tl
S pr i







!vwwﬂhﬂm..#ﬁ.m&.%ﬂ b
v L — =gy ,‘\‘....H\‘MAMW.H »J...n..f.fw.r?u.l 1
/e ——

Rl T
il 3

-

Ko v
Fos e

P e sire . imrae T AN T T
mteen, e VR A ke T STt e T

= =
4 e~ wfiim .,,.

o

LI
bl

, ‘ P P .,, g
e e

R e R R A R,

2 TS e OB Y E T A i PO, 5 .

r

B

S 2

whie A <

K it o SRR

WAV S e e

) hr S SR e i
st :nl.w....!w«u. IR A

S e i
. <

45—

st

T
EETE N gz
3 -

e .h.ﬁ.u.qu. 3

T T M STt 575
R Cov e ) O AN N SO L

by d e — 5 o~

n‘émnjwu o o (TR \ N | 1%
-\ A e p e A.....mr...,., ~ $
R N i S S s

| e et L & T R S S



vertical clearance (~7') to pass beneath
. bridge. Options may include new bridge,
at-grade crossing, ped bridge, or go around.
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 The Committee will split into three groups, with
each group being assigned to a section of the
proposed trail study area (each showing multiple
alternatives)

« Take 15 minutesto review the section at your
table - working with the facilitator to provide

Crossing at Hadaway Rd?
Insufficient vertical clearance to

| mosee e, U8 feedback and insight

« After 15 minutes, each group will rotate onto
the next Alternative (45 minutes total)

 We'll reconvene after for a summary discussion!

Draft for Consideration & Discussion MAP 2 (of 3) Allatoona Creek Greenway Study | Stakeholder Committee Meeting #2 - 3.4.25




Summary Discussion

Questions, concerns or general feedback



Next Steps



Next Steps

« Pop-Up Event
* Oregon Park, Saturday, March 29, 2025

 Walking Tours
 Mars Hill Corridor communities

« Recreational Users

« Mid-March

e Public Open House
 Tuesday, April 1,2025
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Thank you!

Erin Thoresen, AICP
Gresham Smith

Project Manager

erin.thoresen@greshamsmith.com

d. 678.518.3881

Laura Beall, AICP
Cobb County DOT

Planning Division Manager

Laura.Beall@cobbcounty.org

d: 770-528-1539

Kelsey Vizzard
Cobb County DOT

Planner 111

Kelsey.Vizzard@cobbcounty.org

d: 770-528-4367
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